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2023-24 Second Interim General Fund Summary -
Unrestricted/Restricted
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Description Original Budget (a) 1st Interim (b) Projected Year Totals (c) Difference (Col b - Col ¢)
A. Revenues 3,377,327.00 3,640,986.00 3,5637,955.00 (103,031.00)
1)LCFF Sources
2)Federal Revenue 632,651.00 714,298.00 775,231.00 60,933.00
3)Other State Revenue 661,973.00 627,567.00 627,828.00 261.00 |
4)Other Local Revenue 235,474.00 232,658.00 274,312.00 41,654.00 | .
5)Total Revenue 4,907,425.00 5,215,509.00 5,215,326.00
B. Expenditures 1,495,013.00 1,534,093.00 1,427,636.00 (106,457.00) ~
: 1)Certificated Salaries ;
2)Classified Salaries 950,506.00 881,167.00 870,605.00 (10,562.00) |\
3)Employee Benefits 1,053,191.00 1,031,234.71 990,598.00 (40,636.71) |~
4)Books and Supplies 206,758.00 202,385.00 200,275.00 (2,110.00)
5)Services and Other 905,874.00 967,692.00 961,245.00 (6,447.00)
6)Capital Outlay 308,000.00 420,181.00 587,187.00 167,006.00 |
7)Other Outgo 110,741.00 178,746.00 209,093.00 30,347.00 |+ /7
8)Indirect Costs (13,791.00) (13,208.00) (13,228.00) 20.00
9)TOTAL EXP 5,016,292.00 5,202,290.71 5,233,411.00
C. EXCESS/DEFICIENCY (108,867.00) 13,218.29 (18,085.00)
1E. NET (108,867.00) 13,218.29 (18,085.00)
INCREASE/DECREASE FUND
BALANCE
F. Fund Balance, Reserves 2,143,977.38 2,143,977.38 2,143,977.38
{ 1) Beginning Fund Balance
2) Ending Balance, 06/30 2,035,110.38 2,157,195.67 2,125,892.38
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14\ | 2023 STRICT NET WO UNDS W J) ||
General Fund 01 ASB Fund 08 Child Development | Child Dev Reserve | Cafeteria Fund 13 Deferred Developer Fees Walt Tyler
Fd 12 Fd 12 Maintenance Fund | Fund 25 Reconstruction Fd
14 40
Projected 5,215,326.00 5,000.00 79,819.00 40.00 323,991.00 37,000.00 38,000.00 7,900,000.00 |~
| Revenues |
Projected 5,233,411.00 10,359.00 62,208.00 0.00 312,055.00 112,000.00 595.00 7,677,685.00
Expenditures
Transfers In/Out 0.00 0.00 0.00 0.00 0.00, 0.00 0.00 0.00
Excess (18,085.00) (5,359.00) 17,611.00 40.00 11,936.00 (75,000.00) 37,405.00 222,315.00
(Deficiency)
Beginning Balance 2,143,977.38 5,385.94 38,742.21 10,017.23 50,846.38 187,628.76 265,780.50 800.33,
Estimated Ending 2,125,892.38 26.94 56,353.00 10,057.23 62,782.38 112,628.76 303,185.50 223,115.33
Balance
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Benefits

e Removal of
salaries /benefits unfilled
positions
e Added new SPED position
e Adjusted health and welfare
to actuals

~

Other Increases

e Increased cost of SPED
increased the unrestricted
contribution to Special
Education Resources
e Increased capital outlay for
generators/shade structure
from ESSER funds
e Increased contract with EDCOE
for afternoon extended day

Certificated Salaries and

MAJOR BUDGET
CHANGES
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Classified Salaries and
Benefits

e Removed some coaching
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stipends }
e Removal of salaries for \
unfilled positions or attrition |
e Adjusted health and welfare to

actuals

LCFF Revenues

e ADA is down by 8.78
e Results in a loss of $S103,031 in
2023 /24 and we haven't made it to
the second reporting period so
that could change
e Lossesin24/25 and 25/26 are
estimated to be $99,933 and
$47,823 respectively
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ASSUMPTIONS FOR THE OUT YEARS
P . S
® Reduction of 2.0 general ed Certificated FTE e Maintain FTE from 24/25
e Addition of 1.0 Intervention Specialist and Teacher on e Enrollment down to 263 (graduating 34 8th graders, enter
Special Assignment 20 TK)
e Fill Counselor position at 0.8 FTE, Fill Band Teacher at 1.0 e ADA at 93% drops 13.02 from 24/25 to 25/26
FTE e State COLA funded at 2.73%

Reduction of 0.875 general ed Instructional Aide FTE
Reduction of 0.594 Outreach Coordinator FTE

Reduction of 0.25 Health Attendant FTE

Enrollment down to 277 from 280 (-23 8th Grade + 20 TK)
ADA back up to 93%

State COLA funded at 0.76%

Walt Tyler open

2024/25 T T 2025./26 J




FUNDING EXPIRATIONS

e ESSER/COVID funds must be fully expended
by 09/30/2024
Arts, Music, Instructional Materials Block
Grant must be fully expended by
06/30/2026
Educator Effectiveness Block Grant must be
fully expended by 06/30 /2026

Learning Recovery Emergency Block Grant
must be fully expended by 06/30/2028

NEW FUNDING

e Prop 28 Arts and Music in Schools Funding
Guarantee and Accountability Act $43,229
ongoing

O

O
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Plan is required

Supplement not supplant

There will be an annual report for the
board to review and approve

Did not include in projections due to
waiting for the plan




MULTIYEAR PROJECTIONS

2023/24

20.75%

2024/25

20.91%
Reserves
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OUTLOOK FROM THE
STATE
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JANUARY PROPOSED

STATE BUDGET
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Revenues Low Deficit Proposals
State taxes delayed and Estimated to have S58 billion Reserve draw-downs,
were S43 billion lower than deficit spending reductions,

expected internal borrowing
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COLA ‘ Preserved . =

Lower than anticipated at

Declining

Enrollment
Statewide, many LEA's are
still in declining enrollment

and chronic absenteeism

Luckily, there were no
significant reductions to
‘ education
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IMPORTANT TO WATCH

The prop 98 guarantee is a guaranteed minimum
level of funding based on three tests that track
percentage of state general fund revenues or prior
year with measures for attendance and inflation.

2022-23 funding levels were over appropriated to
schools. The governor proposes to use general funds
to pay back the shortfall of S8 billion by dividing the
“loan” repayments over 5 years beginning in

Figure 1

Three Proposition 98 Tests

. . Test 1 Test 2 Test 3
2025/26. This repayment would not be considered Share of General Change in Per Change in Genera
Fund Revenue Capita Personal Fund Revenue

Income (PCPI)

as part of the funding of prop 98.

PCPI Ceoen
5 5 5 ‘ ADA ADA
Prop 98 can be suspended with a 2/3 majority vote. S
Prior-Year Prior-Year
Funding Funding

Guarantee based on share Guarantee based on prior- Guarantee based on prior-
4  of state General Fund year funding level adjusted year funding level adjusted
revenue going to K-14 for year-over-year changes for year-over-year changes
education in 1986-87. in K-12 attendance and in K-12 attendance and
California PCPI. state General Fund revenue.

ADA = average dally attendance.
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- The Legislative Analysts B - Use reserves to make up the g~ Make changes to the
Office is recommending that |8 prop 98 difference and allow

universal meal program as
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budget look better on paper

e Sweep some unallocated
for now.

education funds




CONCLUSION

Current budget projections are
comfortable but diligence and
planning will still be prudent to

maintaining fiscal solvency

especially given the condition of

the state. It is the request and
recommendation of the staff that
the board approve the 2nd

interim budget as is.




