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PIONEER UNION SCHOOL DISTRICT

BUDGET ADJUSTED TO "

'REPRESENT YTD ok
REVENUE AND
EXPENSES

REVENUES: -

LCFF - Negative prior year adjustment for $46k which Wlll be
replaced at unaudited actuals by a posmve adjustment of $5|< this
- was a t|m|ng issue with the LCFF calculator '

" Federal - Title funds reduced by amt of unused current and prio'r
year grant amounts .

State - Universal Pre-Kinder grant reduced by amt of unused

’ . -
; o -

" Expenditures:

" Reduced $38k from supplies (did notp

Adjusted salaries and benefits to actua

‘.

o o
S (-

“reduced, $2600 classified mcreased’[, Ok ber

A e

curriculum, deferred to 25/26)
Reduced $26k from services ($13,966 fro
development not used, $4k out of water testing
25/26, multiple adjustments plus and minus across
services. K
Reduced transfer out by $45k for 1-1 aides not reqU| 3
24/25 W



2024-25 Estimated Actuals
Total Fund
Object Unrestricted Restricted col. A+B
Description Resource Codes Codes (A) (B) (C)
oy 3 -
o — — — - A. REVENUES
Description Resource Object 2024'25_ _ 1) LCFF Sources 8010-8000 3,456,075.00 0.00 3,456,075.00
! Unrestricted Restricted Total 2) Federal Revenue 2100-8200 0.00 303,887.00 303,887.00
LCFF Sources 8010-8099 3,502,557.00 0.00 | 3,502,557.00 3) Other State Revenue B = e sy
| Federal Revenue 8100-8299 0.00 339,057.00 339,057.00 4) Other Local Revenue 8500-3709 121,858.00 245,505.00 467.553.00
- Other State Revenue 8300-8599 58,531.00 328,124.00 |  386,655.00 §) TOTAL. REVENUES SRR g Az
Other Local Revenue 8600-8799 121,810.00 345,767.00 467,577.00
B. EXPENDITURES
Total Revenues 3,682,898.00 [ 1,012,948.00 | 4,695,846.00 B ozt i - i
_ 1) Certificated Salaries 000-1209 1,301.745.00 396.961.00 1,608.708.00
Expe.l?dltures : 2) Classified Salaries 2000-2¢00 601,020.00 213,950.00 £815,042.00
Certificated Salaries 1000-1999 1,298,245.00 406,263.00 | 1,704,508.00 o s gz . S -
s i 3) Employee Benefits 3000-3200 645.121.00 388,218.00 1,033,402.00
Classified Salaries 2000-2999 597,203.00 215,234.00 812,437.00 . Rt (11
. 4) Books and Supplies 4000-4200 129,550.00 82,122.00 211,742.00
Employee Benefits 3000-3999 649,129.00 394,473.00 | 1,043,602.00 ks _ , flamae
) 5) Services and Other Operating Expenditures 5000-5200 £15.280.00 405,355.00 1.020.644.00
Books and Supplies 4000-4999 130,550.00 119,276.00 249,826.00 : R
? ; 8) Capital Outlay €000-6200 0.00 438,137.00 438.137.00
Services and Other Operating 5000-5999 642,468.00 401,850.00 | 1,044,318.00 e I
Capital Outlay 6000-6999 0.00 | 438,137.00 | 438,137.00 S S 7400.7400 54,607.00 141,800.00 106,296.00
Other OUth (excluding Transfers 7100-7299 8) Other Qutgo - Transfers of Indirect Costs 7300-7300 (106.356.00) 80.655.00 (16.701.00)
of Indirect Costs) 7400-7499 58,231.00 183,506.00 241,737.00 SN B EN IR ES 221120010 Z156.078.00 539726200
| Other Outgo - Transfers of Indirect Costs ~ 7300-7399 (111,458.00) 94,708.00 (16,750.00) C. EXCESS (DEFICIENCY) OF REVENUES OVER
* : EXPENDITURES BEFORE OTHER FINANCING
. Total Expendltures 3,264,368.00 2,253,447.00 5,517,815.00 SOURCES AND USES (A5 - B9) 305,358.00 (1,197,618.00) (802,260.00)
Excess (Deficiency) of Revenues Over Expenditures 418,530.00 | (1,240,499.00)| (821,969.00) D. OTHER FINANCING SOURCES/USES
Other Financing Sources/Uses 1) Interfund Transfers
a Interfund Transfers a) Transfers In 8200-8229 0.00 0.00 0.00
S Transfers In 8900-8929 0.00 0.00 0.00 b) Transfers Out 7600-7620 0.00 0.00 0.00
~ 1 Transfers Out 7600-7629 0.00 0.00 0.00 2) Other Sources/Uses
S| Other Sources/Uses 3) Sources 8030-8070 0.00 0.00 0.00
Sources 8930-8979 0.00 0.00 0.00 b) Uses 7630-7600 0.00 0.00 0.00
I Uses 7630-7699 0.00 0.00 0.00 3) Contributions 5080-8000 (763.301.00) 763.301.00 0.00
Contributions 8980-8999 (755,195.00) 755,195.00 0.00 4) TOTAL. OTHER FINANCING
| Total Other Financing Sources/Uses (755,195.00)|  755,195.00 0.00 SO Shiviuti i o
Reductions needed to maintain reserves 0.00 e e e s PR R
Net Increase (Decrease) in Fund Balance (336,665.00)|  (485,304.00)| (821,969.00)
F. FUND BALANCE. RESERVES
Fun_d B.alance’ Reserves 1) Beginning Fund Balance
Begl.nnlng Fund Balance, July 1 1,465,773.05 952,928.41 | 2,418,701.46 c) As of July 1 - Audited (F1a + F1b) 1,465.773.05 052,028.41 2,418.701.48
Ending Balance, June 30 1,129,108.05 467,624.41 | 1,596,732.46 ) ) i
: d) Other Restatements g7e5 0.00 0.00 0.00
- B
- c &) Adjusted Beginning Balance (F1c + F1d) 1,465.773.05 052,028.41 2,418.701.48
- 2) Ending Balance, June 30 (E + F1e) 1,007.830.05 518.811.41 1,616.441.46
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STATE BUDGET

The Governor's budget projects deficit spendrhg for the State at $14
billion.

Pr’oposals (not an exhaustive list):

.
@ 00" e.. 0

Deferrals of $1.8 billion in payments to TK-12 schools from the end
of 2025-26 to the beginning of 2026-27

Using up all of the Prop 98 reserve funds $8.4 billion -

Withdrawing and reducing community college proposals

COLA - lowered from 2.43% in January to 2.3%.in May
Increases to the ELO-P ' | N\
New roundsof fundrhg for the LREBG (Learhrhg recovery through
2027/2028

~ Teacher Recruitment Ihcehtrve Grant Program (student teacher

stipends) .
Suspension of COLA for California State Preschool Program
Fully funding Universal Meals for 2025/26



PIONEER UNION SCHOOL DISTRICT

' FEDERAL FUNDI

. Keep Trtle | grants at the same fundrng
~ +» amount as 2024 P
e K-12 Simplified Funding Program
o Consolidate 18 programs into one and a
“reduction in overall funding - includes
" Title lI-A, Title IV-A, Rural Educatron
‘ Achrevement Program
e Special Education Funding
o Level funding, consolrdatrng of several
programs mto one,



PIONEER UNION SCHOOL DISTRICT

SUI\/II\/IARY

Prejected COLA's are down O 14% for
25/26, 0.13% for 26/27, and .5% for 27/28
and deferrals are belng |mplemented

. There are various cuts coming at the state
- ‘and federal Ievels

Categeric:ale remain' -
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OLLMENT AND ADA .

Pioneer Union Elementary (61945) - Assuming no NSS opening 6/6/2025

DETAILED ADA CALCULATION 2025-26
Current Year ADA
Grades TK-3 107.74 11552 123.88 131.60 112.80 102.46 2.12 S54.00
Grades 4-6 71.63 78.79 82.30 81.78 88.36 9494 894 94 78.96
Grades 7-8 4293 53.68 56.12 55.46 64.86 5452 55.46 60.16
Grades 9-12 - - - - - - - -
LCFF Subtotal 222.30 247 .99 272.30 268.84 266.02 25192 24252 233.12
NSS 21.05 7.33 - - - - - -
Combined Subtotal 243.35 255.32 272.30 268.84 266.02 25192 24252 233.12
Change in LCFF ADA (excludes NSS ADA) (25.02) 25.69 16.98 (3.46) (2.82) (14.10) (9.40) (9.40)
Decline ncrease Increase Decline Decline Decline Decline Decline
Funded LCFF ADA (greater of current year, prior year or 3-prior year average)
Grades TK-3 11998 11552 12388 123.88 131.60 12276 11562 102 .46
Grades 4-6 71.20 78.79 92.30 52.30 8178 87.48 88.36 82.75
Grades 7-8 56.14 53.68 56.12 56.12 55.46 58.81 58.28 58.28
Grades 9-12 - - - - - - - -
Subtotal 247 .32 247 .99 272.30 272.30 268.84 269.05 262.26 253.49
Current Year Current Year Prior Year Prior Year 3PY Average 3PY Average 3PY Average
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PIONEER UNION SCHOOL DISTRICT

TRENDS

ADA/ENROLLI\/IENT ASSUI\/IPTIONS

) New TK enrollments based on birth rates N our le code -

| assumlng they all enrolI ; | S | 2

‘e Projecting for 94% attendance rate across 25/26, 26/27 and S
27128 L v b ~ Lt % -

I CBEDS Enrollment

ADA

283

268

268, - | 266.028
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PIONEER UNION SC

Description

A.

E.

Revenues
1)LCFF Sources

2)Federal Revenue
3)Other State Revenue
4)Other Local Revenue
5)Total Revenue

Expenditures
1)Certificated Salaries

2)Classified Salaries
3)Employee Benefits
4)Books and Supplies
5)Services and Other
6)Capital Outlay
7)Other Outgo
8)Indirect Costs
9)TOTAL EXP
10)Other Adjustments

NET INCREASE/DECREASE FUND

BALANCE

F. Fund Balance, Reserves

1)

2)

Beginning Fund Balance

Ending Balance, 06/30

2025/26

3,620,412.00

146,485.00
567,764.00
257,303.00
4,591,964.00

1,586,238.00

878,787.00
1,042,503.00
232,416.00
1,075,190.00
43,000.00
286,902.00
(18,499.00)

5,126,537.00

(534,573.00)

1,616,441.46

1,081,868.46

2026/27

3,673,274.00

145,477.00
506,858.00
242,511.00
4,568,120.00

1,615,395.00

899,169.00
1,056,768.00
165,470.00
1,103,705.00
0.00
288,489.00
(18,499.00)
4,907,718.00
(202,779.00)

(339,598.00)

1,081,868.46

742,270.46

2027/28

3,829,770.00

145,477.00
502,617.00
242,511.00
4,720,375.00

1,640,047.00

913,018.00
1,071,523.00
169,024.00
1,131,193.00
0.00
290,470.00
(18,499.00)
4,896,743.00 |
(300,033.00)

(176,368.00)

742,270.46

565,902.46




PIONEER UNION SCHOOL DISTRICT ‘ .

e No backfill of principal position | ,

e Hire ofradditional 1:1 aide for newly enrolled student

e Hire of additional 4hr._custodian/Keep M&O coordinator

e 21 new TK students and 18 Kinder for 25/26 _
- o 15 new TKin 26/27, 26in 27/28,18 in 28/29, 20 in 29/30 a

* based on birth rates for 95684

° 94% attendance rate
2% increase to supply and services costs
Step/column increases for-staff .
Reduction to interest income as fund balance decreases
Preschool fund and cafeteria fund remaln solvent on thelr own
Federal funding remains static : ' i
Adjusted revenues to Mandate Block Grant, Unrestricted and -
Restricted*lottery based on ADA estimates
e All other revenues remain static
. e Increased aides in regional program budget based on

|nformat|on from special services

e No other costs included/increased for exceptional needs
~_students '

e Budget reductions in 26/27 of $202 779 cle in 27/28 $SOO 033

o Not yet t|ed to any specific-actions

T @
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. Ay It is the Dlstrlots recommendation that the board adopt the -

2024/25 Estimated Actuals, 2025/26 Adopted Budget, and
Multi-Year Pro;eotlons |nolud|ng the following statement:

In preparing the 2025-26 Adopted Budget, the board acknowledges |ts
fiduciary responS|b|I|ty to maintain flsca-l solvenoy for. the current year and -
“two subsequent flscal years..

4 »
' ' A -

The dlstrlcts budget stablllzatlon pIan includes posmon reductlons
non-personnel cost reductlons and established timelines for ongomg
- budget planning and actions. These plans are based on the current state
- budget, ant|C|pated revenue losses due to decllnlng student enroliment,’
S and rising ongoing costs. Underthese assumptlons the board projects
the need for $202,779 in budget reductions in 2026=27 and an addltlonal
$300, 033 in reductlons in 2027 28 to ma|nta|n fiscal soIvency ;
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