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LCAP Year [X] 2017-18 [ ] 2018-19 [ ] 2019-20

Local Control e |
I Addendum: General instructions & regulatory requirements.
ACCO u nta bl I Ity P I a n Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

a n d An n u al U pd ate LCFF Evaluation Rubrics: Essential data to support completion of this
LCAP. Please analyze the LEA’s full data set; specific links to the
( LCAP) Te m p Iate rubrics are also provided within the template.

LEA Name Pioneer Union School District
Contact Name and Annette Lane Email and alane@pioneerusd.org
Title Superintendent Phone 530-620-3556

2017-20 Plan Summary

THE STORY
Briefly describe the students and community and how the LEA serves them.

Pioneer Union School District serves Preschool through grade eight students in the southern portion of El Dorado
County. PUSD operates two elementary schools, Pioneer Elementary serves students in grades preschool through
fourth and Walt Tyler Elementary, a necessary small school, serves students in grades Transitional Kindergarten through
fifth grade. In addition, PUSD operates one middle school, Mountain Creek Middle School, serving students in grades
fifth through eighth. Pioneer Elementary and Mountain Creek Middle School are located next to the PUSD District Office
in the town of Somerset at an elevation of approximately 2100 feet. Walt Tyler School is approximately 15 miles
northeast of the District Office in the Town of Grizzly Flat at an elevation of approximately 4000 feet. Our student body is
88% white non-hispanic. In the past four years, seven teachers new to the profession have joined the eleven veteran
teachers on staff.

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year's LCAP.

The 2016-17 school was a transition year for Pioneer Union School District students and staff. The focus of the year
was on implementing curriculum aligned to the new California State Standards. In addition to full implementation of the
Bridges mathematics curriculum in grades kindergarten through fifth, the District also adopted English Language
Arts/English Language Development curriculum in grades Kindergarten through grade eight. Our focus for the 2017-18
year will be to continue to provide students with programs and materials aligned to the standards and continue to support
teachers and staff in developing deep understanding of the new standards and resources for implementing the
standards using proven methodologies and best practices. In addition, PUSD is working to develop research-based
intervention practices to support all students in successfully meeting grade level expectations.
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REVIEW OF PERFORMANCE

Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may
include identifying any specific examples of how past increases or improvements in services for low-income students,
English learners, and foster youth have led to improved performance for these students.

PUSD has made hiring and retaining highly qualified staff a priority, and we continue to attract outstanding
new and veteran teachers to our certificated staff.
PUSD has made efforts to increase student engagement and work with families to reduce absenteeism.
We've developed and implemented a new Student Attendance Review Team (SART) and process for
conferencing with parents which has reduced our absenteeism. We've also provided Saturday Schools for
students to recapture learning due to absences. Between January and April 2017, sixty-six students
attended 127 days of Saturday School. We will increase the number of Saturday School dates offered next
year. We will also improve our SART conferencing to include information for parents about accessing
community resources.

GREATEST PUSD has continued to provide students with enrichment programs before, during and after school. In

PROGRESS collaboration with the El Dorado County Office of Education, we provide before and after school care for
students. Our music program provides opportunities for students to participate in additional instrumental
instruction before school and opportunities to showcase their musical talents at several regional events
throughout the year. We have a robust interscholastic sports program in which our students compete in
various sporting events across our region. We will increase the variety of enrichment classes for our
middle school students during their afternoon rotations. In addition, we will work collaboratively with
community resources to provide after-school enrichment classes.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met" or “Not Met for
Two or More Years" rating. Additionally, identify any areas that the LEA has determined need significant improvement
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to
address these areas with the greatest need for improvement?

Pioneer Union School District results on the California Assessment of Student Performance and Progress
(CAASPP) indicate Low to Very Low performance for all significant subgroups on both the English
Language Arts (ELA) assessment and the mathematics assessment. In addition, every significant
subgroup declined in performance on both the ELA and mathematics assessment from 2014/15 to 2015/16.
The lowest performing subgroups include Students with Disabilities declining 34.9 points in mathematics to
a Very Low average of 130.1 points below level 3 and declining 42.1 points in ELA to a Very Low average
of 99.3 points below level 3. English Learners declined 22.5 points in mathematics to an average Low of
60.4 points below level 3 and declined 41.4 points to an average Very Low of 75.2 points below level 3 in
ELA. We are addressing the low performance in mathematics through coherence in implementation of

GREATEST curriculum aligned to the mathematics standards and participation in the Rural Professional Learning

NEEDS Network focusing on mathematics instruction and student engagement. We adopted ELA/ELD curriculum
aligned to the new state standards in 2016. We are focusing on small group instruction in grades K-3 to
support student proficiency in foundational skills. Our teachers and instructional assistants are receiving
training in Systematic Instruction in Phonics and Phonemic Awareness. In addition, instructional staff are
learning methods to implement intervention during small group instruction. Instructional assistants are
deployed to primary classrooms to support small group instruction and intervention in literacy and
mathematics.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address
these performance gaps?

When reviewing our current data on the state indicators we have not identified any sub group of
students performing two or more levels below the "all student" performance. We have identified
Students with Disabilities as a sub group our district needs to address to ensure they make
adequate academic progress in ELA and mathematics. We are currently collaborating with our

PERFORMANCE team of middle school teachers to build the capacity for greater inclusion in our content area classes

GAPS to support students with disabilities in the general education classroom. El Dorado County Office of
Education and our local SELPA office are providing professional development to support the
implementation of Positive Behavior Intervention and Supports (PBIS).

INCREASED OR IMPROVED SERVICES

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services
for low-income students, English learners, and foster youth.

Low Income students, English Learners, Homeless and Foster Youth that are performing below grade level expectations are receiving
targeted instruction from their classroom teacher, instructional assistants and our Title | Resource Teacher. Teachers use data from
diagnostic and benchmark assessments to identify students with gaps in literacy and mathematics and establish flexible grouping for
targeted instruction. During WIN(What | Need) time, struggling students have the opportunity to receive direct instruction and
feedback in a small group setting targeted to meet their needs. In addition, research-based on-line intervention programs such as
Lexia are utilized to provide additional support for Low Income, Foster Youth, English Learners and Homeless students in early
literacy skills.

BUDGET SUMMARY

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT
Total General Fund Budget Expenditures for LCAP Year $2,511,975.60

Total Funds Budgeted for Planned Actions/Services to $800,260.00
Meet the Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the
LCAP.

Expenses not included within this LCAP are general base expenses in providing services to our students. These include
operating expenses such as utilities, routine restricted maintenance, transportation, general administration and support.
Also, teacher salaries that are not specifically addressed in the Goals or Actions are not included in the 2017/18 LCAP.
These expenditures can be found in the detail budget located on the District website www.pioneerusd.org.

$2,867,425.00 Total Projected LCFF Revenues for LCAP Year
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